Who is Daniel Marco Founder of GéoLean ?

Daniel Marco is a TPS expert.

He was trained by Miura San (actual manager of TPS)

He founded GéolLean in 2004 and today, GéolLean counts 15
people and more than 3 Millions euros of turnover.

Géolean’s aim is to install TPS.

Daniel Marco was first trained during four years by Toyota in
Japan and in other locations; his godfather of training was Mr
Miura who is the actual TPS manager of Toyota.

Daniel has first been trained in TPS system and then for TPS
adaptation in non TPS plants.

He applied this training with Toyota people in NHK Japan and in
Takaoka plant, in Tutsumi plant in Japan, and Numi plant in USA.

Following this experience, Daniel was in charge of applying TPS
in Sommer Allibert Industry, and then in Faurecia as Director of
Faurecia Production System. While in this function he applied
TPS in more than 150 plants over the world. Finally, Daniel was
responsible for the Supplier Development using his speciality of
TPS adaptation.

But one of the most important things is that Daniel Marco is a
practical specialist of TPS installation, he is a real TRANSLATER
of TPS theory into shopfloor installation.

Géolean’ difference is that his TPS installation is on the shopfloor
and not in a classroom.

It allows customers to accelerate in complete security the TPS
installation.

GéolLean has developed a lot of products and tools directly from
TPS, specialized in external and internal logistic (Milk Run, Cross
docking ...), Supplier Management and Flow.
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